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BUDGET WORKSHOPS AND SPECIAL
SESSIONS

AProjects and Enterprise Funds
A Thursday, March 22 6:00 pm & 8:00

APersonnel
A Thursday, March 29 6:00 pm & 8:00

AGeneral Fund and Subsidies
A Monday, April 16 6:00 pm & 8:00

ACity Retreat
A Friday, April 20 Noon & 8:00 pm
A Saturday, April 21 8:00 am 8 5:00 pm

AFinal Budget Workshop
A Monday, May 7 6:00 pm & 8:00 pm



GOAL OF BUDGET DEVELOPMENT
WORKSHOPS

AHelp set priorities based upon City Council Vision
and Expectations

ATonight:
ABudget Overview
AICIP
ACurrent and Planned Projects



THE PHILOSOPHY OF PRIORITY  -DRIVEN
BUDGETING

AThe underlying philosophy of priority  -driven budgeting is
about how a government entity should invest resources to meet
Its stated objectives.

Alt helps us to better articulate why the services we offer exist,
what price we pay for them, and, consequently, what value they
offer citizens.



PRINCIPLES ASSOCIATED WITH PRIORITY
BUDGETING

A Prioritize Services.

A Do the Important Things Well. Cut Back on the Rest.
A Question Past Patterns of Spending.

ASpend Within the Organizationds Means.
A Know the True Cost of Doing Business.

A Provide Transparency of Community Priorities.
A Provide Transparency of Service Impact.

A Demand Accountability for Results.



